Faiss Middle School Organizational Team Meeting Agenda

Virtual Meeting:_https://meet.google.com/hae-rsea-aji
Monday, February 3, 2025 - 4:00 — 5:00pm

School Organizational Team Members:

Agenda
Faiss Middle School
School Organizational Team Meeting

Licensed Staff Members

Parent/Guardian Members

Jessica Beeghly

Kara Nieland

Nichole Gentry

Erica Romero

Shannon McCormack

Tori Sadiki

Roger West

Lacy Sullivan

Support Staff Member

Jeff Wells

Renaye Barnes

Student Member

Zoey Munoz

Faiss Middle School Administration:
Roger West, Principal Melissa Giannantonio, Assistant Principal
Shirley Cunningham, Assistant Principal Amanda Skrogstad, Assistant Principal

Joe Vespo, Assistant Principal

Faiss Mission Statement:
Through challenging and engaging activities, the Faiss Middle School community promotes respect, encourages life-long
learning, and achieves academic success.
This meeting agenda is posted publicly on the school website at http://faissmiddleschool.net

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration, and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or
yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes to address the School Organizational Advisory Team. Speakers may also submit additional comments in writing.

Itis asked that speakers be respectful to each other, Team members, the principal, and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New Items
2.1 APPROVAL OF MINUTES: Review and approval of the minutes from the November 18, 2024 meeting.
2.2 SCHOOL UPDATES: Faiss MS Administration will provide updates on recent and upcoming events.
2.3 SCHOOL PLAN OF OPERATION: Discussion and possible vote on the on the proposed school budget for the
2025-2026 school year.
3.0 General Discussion
3.1 AGENDA PLANNING: Discussion on ideas for future agenda items

4.0 Information
4.1 Next Meeting: Proposed March 10, 2025
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5.0 Public Comment Period (Two minutes maximum allotted per speaker)
6.0 Adjourn

6.1 ADJOURN: Discussion and possible action on adjournment of the meeting.

Faiss Middle School
School Organizational Team Minutes

January 13, 2025 4:00pm

The Faiss Middle Schoal, 30T meeting was called to order at 4:00pm on lanuary 13, 2025,
Voting Members:

Lacy Sulllvan, Parent Shannon MeCormack, Teacher - Chalr
Kara Mieland, Parent - Secretary lessica Beeghly, Teacher = Co-Chair
Crica Romera, Parent Nichole Gentry, Teacher - onling
Tori Sadiki, parent Renaye Barnes, Support Professional

Jai Walls, parent
Reger West, Principal
Non-vating Mambers:
Zoey Munoz, representative student

Faiiss Middle School Administration:

Roger Wast, Principal Amanda krogstad, Asslstant Principal
Melissa Glannantonio, Assistant Principal  Joe Vespo, Assistant Principal

Shirley Cunningham, Assistant Prineipsl

Aganda ltams
1.0 Waleoma and Raoll Call
2.0 New ltems

2.1 Approval of the Minutas, Rewvlew and approval of the minutas from the Decambar 16, 2024 measting. Matlon to spprova by Tod and
2% by Lacl, Minutos approved unsnimaushy,

2.1 School Updates. Fakss M5 administration will provide updates on recent and upeaming ewvents. Dr, Glannantania was promated to the
pasition of principal ot an elementary school. Budget Information = the money for the budget comes from 3 pots of money: At-risk, ELL
and Strategic. The state is going to allow schools te continue to use actual costs for the money that comes frem At-risk and ELL and not
hava to use average cost. WIEDA testing coming up o the students will be practicing to get familiar with it, Work on letting parents
know of resources available to help kids with different concerns like suicide and bullying, SBAC testing will be in April from the 7% - 18%,
Losoking to figure out Incentives and stuff to cramts 8 fun positive experance for the students, Clulbs and sctivities are all up and
running. The Best Buddies s participating in the Special Olymplcs, The boiler project that was started last November is almost
complete. The basketball tournament that took place in Decernber was won by the Falss girls and the boys won in the consolation
round. Yolleyball will be beginning soan,

2.3 School Plan of Oparation. Presentation by Faiss staff on the Roadmap for School Succass including Winter MAPs Data Review. A
roadmap to success, Wa were glvan a workshest showlng the MAPS scores to see the growth and development of the students. The
worksheet breskdown shows scores from various other schools to see how they did too, There is a staff development day later this
manth an the 27,

3.0 General Digcussion

3.1 Agenda planning. Discussion on ideas for future agenda items, Discussion on how SEL lessons work. In Mareh look ot Feeder schoaol
testing data. February - Budget

4.0 Information
41 MNext meeting February 3, 2025 at dpm Faiss M5 library
5.0 Public comment period (2 minutes maximum allotted) Mew dine out in January at Shake Shack on the 21+

6.0 Adjourn - Meeting adjourned 4:44PM Motioned by Renaye 2nd by beff
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